


CAUTIONARY STATEMENT

Statements other than statements of historical fact contained in these slides, including competitive strengths; business strategy; future financial position or operating
results; budgets; projections with respect to revenue, income, earnings (or loss) per share, capital expenditures, dividends, liquidity, capital structure or other financial items;
costs; and plans and objectives of management regarding operations and products, are forward-looking statements.

Forward-looking statements are not guarantees of future performance. Rather, they are based on current views and assumptions and involve known and unknown risks,
uncertainties and other factors, many of which are difficult to predict and/or are outside the Company’s control. If any of these risks and uncertainties materialise (or they
occur with a degree of severity beyond the Company’s predictions and/or expectations) or other assumptions underlying any of the forward-looking statements prove to be
incorrect, the actual results or developments may differ materially from any future results or developments expressed or implied by the forward-looking statements, which
are sometimes based upon estimates and data received from third parties (such estimates and data being often revised). Except as otherwise required by applicable rules,
Iveco Group expressly disclaims any intention to provide, update or revise any forward-looking statements in this presentation to reflect any change in expectations or any
change in events, conditions or circumstances on which these forward-looking statements are based. All forward-looking statements by Iveco Group or persons acting on
its behalf are expressly qualified in their entirety by the cautionary statements contained herein.

Information in this presentation cannot be relied upon as a guide to future performance. To the fullest extent permitted by applicable law, no representation or warranty of
the Company, express or implied, is made as to, and no reliance should be placed upon, the fairness, accuracy, completeness or correctness of the information or opinions
contained in this presentation. None of the Company, its affiliates, directors, advisors, employees and representatives, or anyone acting on their behalf shall bear any
responsibility (in negligence or otherwise) for any loss arising from any use of these presentation materials or their contents or otherwise arising in connection with these
materials.

This presentation does not represent investment advice or a solicitation, recommendation, invitation, or offer for the purchase or sale of financial products and/or of any
kind of financial services as contemplated by the laws in any country or state.

Financials shown in the next slides have been adjusted to reflect the carve-out of our Fire Fighting Business Unit since Iveco Group signed a definitive agreement for the
transfer of its ownership. Certain figures contained in this presentation, including financial information, have been subject to rounding adjustments. Accordingly, in certain
instances, the sum or percentage change of the numbers contained in this presentation may not conform exactly to the total figure given.

Further information concerning Iveco Group, including factors that potentially could materially affect Iveco Group’s financial results, is included in Iveco Group’s reports and
public filings under applicable regulations.
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BUS

1K SERVICE POINTS>

1.5K>
ELECTRIC BUSES SOLD

WHO WE ARE

Global player and co-leader in Europe with robust profitability

175 DEALERS>2 COMMERCIAL BRANDS

BUSES RUNNING WORLDWIDE
200K

PRODUCTION PRESENCE

of Net Revenues
50%

INTERCITY

of Net Revenues
30%

CITY BUS

of Net Revenues
15%

MINIBUS

of Net Revenues
5%

COACH

EMPLOYEES

5.5K>
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BUSMARKET TRENDS

Energy transition is reshaping market dynamics

New players from emerging countries 
entering with a cost advantage,

start-ups and scale-ups entering with 
new technologies and business models

City bus in Europe decarbonised at 
90% by 2030 and 100% by 2035 

Multi-energy approach for Intercity by 2030:
40% Diesel, 40% BEV, 15% CNG, 5% FCEV

Developing next generation of low and
zero-emission City and Intercity buses

Strengthening relationship with customers and 
communities in core European markets

DECARBONISATION WIDER COMPETITIVE
ARENA

Shifting mobility demand with new municipality  
needs and untapped profit pools in charging 

infrastructure and downstream services

Building electromobility go-to-market approach
to develop new services

NEW BUSINESS 
MODELS
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BUSKEY ACHIEVEMENTS

COMPLETE MULTI-ENERGY OFFERING
BEV, FCEV, CNG, Diesel and bio-fuel line-up, including hybrid solutions

Expanded offering and 
geographical reach, 

successfully navigating
a challenging scenario

INNOVATIVE ELECTROMOBILITY SOLUTIONS
Turn-key tenders won in Turin and Saint-Nazaire with integrated vehicles, 
infrastructure and software offering

SOLID AND INCREASING ORDER BOOK
~1.1x order book to net revenues ratio, with revenue coverage >12 months
>1,500 zero-emission buses in order book at end of 2023 

RECOGNISED EUROPEAN MARKET LEADERSHIP
#1 player in 5 countries (including France and Italy), #3 in Germany and Spain

EXTRA-EUROPEAN ACCELERATION
Product fit and local partnerships for wins in Latin America and Africa
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BUSSTRATEGIC PRIORITIES

Replicate Intercity success in City Buses and accelerate growth outside Europe

REINFORCE INTERCITY
LEADERSHIP

REPLICATE SUCCESS 
ON CITY BUS

GEOGRAPHICAL 
EXPANSION

Build on current range's strengths in Europe while 
preparing future-proof multi-energy platform

Confirm >50%
market share in Europe

Invest in new, TCO-driven, e-born vehicle 
architecture and optimise operations

2x
gross marginality

Step-up profitable growth outside core markets, 
strengthening local partnership ecosystem

+5pp share of 
revenues by 2028

Accompany customers on their energy transition journey with end-to-end supportELECTROMOBILITY 
SOLUTIONS

Source: A. N. F. I. A. Associazione Nazionale Filiera Industria Automobilistica, A.A.A., IHS, Kraftfahrt-Bundesamt and others. 39



BUSFOCUS ON CITY BUS

A clear transformative roadmap for urban electromobility

ELECTROMOBILITY 
SOLUTIONS

in yearly revenue
in 2028

€100mn

OPERATIONAL 
EXCELLENCE

efficiency by 2028, 
optimising 

procurement and 
manufacturing

25%

E-BORN VEHICLE 
ARCHITECTURE

to develop modular 
e-born architecture with 
>50% parts in common 

with Intercity

€ 300

ELECTRIC VEHICLE 
ORDER BOOK

value in 2024 vs 2023 
leading to diversified 

European market 
penetration

4x

PORTFOLIO 
ELECTRIFICATION

invested since 2019 
to develop new
product line-up 

€100> mnmn
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BUSAMBITION

Increase scale of business and optimise operations for higher profitability

4.2% 4.8% 6-7% 7-8%

2022A 2023A 2026E 2028E

1.9 2.3
2.8-3.3 3.0-3.5

+8%

CAGR
2023A-2028E

Improve commercial mix
reaching >50% EV share of
revenues in 2028

Optimise product costs with 
revised manufacturing approaches 
and procurement processes

Sustain investments in
current ranges and develop
new line-up

Increase profitability of 
aftermarket services, building
on greater EV running park

Further optimise SG&A 
towards a leaner structure 
through Group synergies

Key Contributors
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BUSMAIN TAKEAWAYS

Lead European people transport industry and expand profitability

1 2 3
+Reinforce Intercity 

leadership through a
multi-energy strategy

Expand geographical 
reach beyond core 
European markets 

Replicate Intercity success 
in City bus building on
zero-emission and 
electromobility solutions

Evaluate potential 
inorganic opportunities
to accelerate
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NON-EU-IFRS FINANCIAL MEASURES

Iveco Group monitors its operations through the use of several non-EU-IFRS financial measures. Iveco Group’s management believes that these non-EU-IFRS financial measures provide
useful and relevant information regarding its operating results and enhance the readers’ ability to assess Iveco Group’s financial performance and financial position. Management uses these
non-EU-IFRS measures to identify operational trends, as well as make decisions regarding future spending, resource allocations and other operational decisions as they provide additional
transparency with respect to our core operations. These non-EU-IFRS financial measures have no standardized meaning under EU-IFRS and are unlikely to be comparable to other similarly
titled measures used by other companies and are not intended to be substitutes for measures of financial performance and financial position as prepared in accordance with EU-IFRS.
Iveco Group’s non-EU-IFRS financial measures are defined as follows:
• Adjusted EBIT: EBIT before restructuring costs and non-recurring items. In particular, non-recurring items are specifically disclosed items that management considers rare or discrete

events, that are infrequent in nature and not reflective of on-going operational activities.
• Adjusted Net Income (Loss): profit (loss) for the period, less restructuring costs, and non-recurring items, after tax.
• Adjusted Diluted EPS: Adjusted Net Income (Loss) attributable to Iveco Group N.V. divided by a weighted-average number of Common Shares outstanding during the period that takes

into consideration potential Common Shares outstanding deriving from the Iveco Group share-based payment awards, when inclusion is not anti-dilutive. When Iveco Group provides
guidance for Adjusted Diluted EPS, it does not provide guidance on an earnings per share basis, because the IFRS measure will include potentially significant items that have not yet
occurred and are difficult to predict with reasonable certainty prior to year-end.

• Adjusted Income Taxes: income taxes less the tax effect of restructuring expenses and non-recurring items and non-recurring tax charges or benefits.
• Adjusted Effective Tax Rate (Adjusted ETR): is computed by dividing a) adjusted income taxes by b) profit (loss) before income taxes, less restructuring expenses and non-recurring items.
• Net Cash (Debt) and Net Cash (Debt) of Industrial Activities: Net Cash (Debt) is defined as total Debt plus Derivative liabilities, net of Cash and cash equivalents, Derivative assets and

other current financial assets (primarily current securities, short-term deposits and investments towards high-credit rating counterparties) and financial receivables from CNH Industrial
deriving from financing activities and sale of trade receivables. Iveco Group provides the reconciliation of Net Cash (Debt) to Total (Debt), which is the most directly comparable EU-IFRS
financial measure included in the Group’s consolidated statement of financial position. Due to different sources of cash flows used for the repayment of the debt between Industrial
Activities and Financial Services (by cash from operations for Industrial Activities and by collection of financing receivables for Financial Services), management separately evaluates the
cash flow performance of Industrial Activities using Net Cash (Debt) of Industrial Activities.

• Free Cash Flow of Industrial Activities (or Industrial Free Cash Flow): refers to Industrial Activities, only, and is computed as consolidated cash flow from operating activities less: cash
flow from operating activities of Financial Services; investments of Industrial Activities in property, plant and equipment and intangible assets; as well as other changes and intersegment
eliminations.

• Available Liquidity: cash and cash equivalents, including restricted cash, undrawn medium-term unsecured committed facilities, other current financial assets (primarily current securities,
short-term deposits and investments towards high-credit rating counterparties), and financial receivables from CNH Industrial deriving from financing activities and sale of trade
receivables.



GEOGRAPHIC INFORMATION

Financials - The composition of our regions is as follow:
• Europe: member countries of the European Union, European Free Trade Association, the United Kingdom, Ukraine and Balkans.
• South America: Central and South America, and the Caribbean Islands.
• North America: United States, Canada and Mexico.
• Rest of the World: Continental Asia (including Türkiye and Russia), Oceania and member countries of the Commonwealth of Independent States, the African
continent and Middle East.


